Strategic Alliance Meeting VI Pecs, Hungary

Strategic Alliance Meeting VI
Regional Cooperation for Health, Science and Technology (RECOOP
HST) Consortium
October 6 -7, 2007

October 4, 2007 Arrival

Hotel Accommodations: Guest House, Regional Committee of the Hungarian
Academy of Science at Pecs, Hungary
Pecs Juricsics M. u 44, H-7624, Hungary
Tel: 36-72-512-624, E-mail: titk@pab.mta.hu
URL.: http://www.pte.hu/pab/

University of Pecs Guest House
Pecs Juricsics M. u 16, H-7624, Hungary
Tel: 36-72-512-640

October 5, 2007 Bridges in Life Sciences Annual Scientific Review Meeting of the
Regional Cooperation for Health, Science and Technology
(RECOOP HST) Consortium
Faculty of Sciences, University of Pécs,
H-7624 Pecs, Ifjusag Utja 6, Hungary

Reception at University of Pecs Guest House at 19:30 pm
Pecs Juricsics M. u 16, H-7624, Hungary
Tel: 36-72-512-640

October 6-7, 2007 Strategic Alliance Meeting VI
Regional Committee of the Hungarian Academy of Science at Pecs,
Hungary
Pecs Juricsics M. u 44, H-7624, Hungary
Tel: 36-72-512-624, E-mail: titk@pab.mta.hu
URL: http://www.pte.hu/pab/

October 6, 2007 RECOOP HST Consortium Dinner at 19:30
in the Pezsgohaz Restaurant,

Pecs Szent Istvan Ter 12, Tel: 36 -72 — 522 -598,

E-mail: ettreme@pezsgohaz.hu, URL: www.pezsgohaz.hu

October 7, 2007 14:00 pm Tour in the Villany-Siklés district
Departure from the entrance of National Academy of Science

October 8, 2007 Intellectual Property Protection at the Higher Education
Regional Committee of the Hungarian Academy of Science at Pecs,
Hungary

October 9, 2007 FP7 Programs and Projects: how to write competitive proposals

Grant applications outside of Europe: opportunities at NIH
Regional Committee of the Hungarian Academy of Science at Pecs,
Hungary
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Agenda
October 6 (Saturday) Plenary Session

09:00 am Welcome
Edward Prunchunas
Chairman of the Governing Council

09:05 am SAM V (Bucharest) Deliverables
Sandor G. Vari
General Manager

09:20 am Strategic Planning - Where we are and where we are going?

Edward Prunchunas, Chairman of the Governing Council and Program
Coordinator of the Strategic Planning Working Group

GROUP 1: Richard Katzman, Vice President for Academic Affairs, Burns and
Allen Research Institute, Cedars-Sinai Medical Center

GROUP 2: Carlos Encinas Ph.D., MBA, Director, Technology Transfer Office,
Cedars-Sinai Medical Center

The GROUPS would be randomly organized from the Governing Council,
Advisory Board, Board of Directors and the members of the Working Groups.

10:45 am Coffee Break

11:00 am Strategic Planning - Where we are and where we are going?
-- Continued--

12:30 pm Lunch Break

14:00 pm Breakaway Sessions - WOG Meetings
Patent Warehouse (PW)
Research and Innovation Management (RIM) Training
Research Network Management & Research Resource Management
Clinical Trial Management
Strategic Planning
Advisory Board Meeting

15:00 pm Review the of the Working Groups’ activities

Patent Warehouse (PW) (10 minutes)
Tamas Bene,
Managing Director, Working Group on Patent Warehouse

Research and Innovation Management (RIM) Training

Workshops and Summer School 2007 (10 minutes)

luliana Ceausu

Managing Director, Working Group on Research and Innovation
Management Training

Research Resource Management - New approach build on

Research Activity Inventory (10 minutes)
Rostyslav Bilyy
Acting Managing Director, Research Resources Working Group
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Evaluation of World Intellectual Property Organization (WIPO)

Worldwide Academy Distance Learning Courses (10 minutes)
Sandor G. Vari
General Manager

Overview of the Joint Clinical Trial Management - Progress and

next steps (10 minutes)
Linnea Defensor
Program Coordinator, Joint Clinical Trial Management Working Group

Recommendation of the Advisory Board — Annual Scientific

Review Meetings (10 minutes)
Calvin Hobel, Chairman of the Advisory Board

16:00 pm Coffee Break

16:30 pm Research Networking

Summary of the Research Activity Inventory

(10 minutes)

Sandor G. Vari, General Manager

NIH Grant applications

(10 minutes)

Kristin Martinez, Program Coordinator, Research Network
Management Working Group

FP7 Research Networks and Marie Curie Actions
(10 minutes)

Sandor G. Vari, General Manager

17:00 pm Research and Innovation Management Implementation at the
partner organizations

Sandor G. Vari, General Manager and Vladimir Yossifov IP Consultant,
Geneva, Switzerland

17:45 pm Wrap up of the discussion
Sandor G. Vari, General Manager

19:30 pm Consortium Dinner
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October 7 (Sunday) RECOOP HST Consortium Governing Council
(GOC) Meeting

Participants

Cedars — Sinai Medical Center, USA

Faculty of Military Health Sciences, University of Defense, Hradec Kralove, Czech
Republic

School of Medicine University J. J. Strossmayer Osijek, Croatia

University of Debrecen, Hungary

University of Pecs, Hungary

University of Szeged, Hungary

Slovak Medical University, Slovakia

"Carol Davila" University of Medicine and Pharmacy, Bucharest, Romania
Institute of Cell Biology, National Academy of Sciences of Ukraine

Institute of Molecular Biology and Genetics National Academy of Science of Ukraine
Danylo Halytsky Lviv National Medical University, Lviv, Ukraine

Palladin Institute of Biochemistry, National Academy of Sciences of Ukraine

09:00 am Welcome and Review of the Agenda
Edward Prunchunas, Chairman of the Governing Council

09:15 am Review Summary of Strategic Planning of the RECOOP HST
Edward Prunchunas, Chairman of the Governing Council and Program
Coordinator of the Strategic Planning Working Group
Richard Katzman, Vice President for Academic Affairs, Burns and Allen
Research Institute, Cedars-Sinai Medical Center

10:00 am Research and Innovation Management Implementation at the partner
organizations
Sandor G. Vari, General Manager

11:00am Coffee Break

11:15am Recommendation for Appointments:
Sandor G. Vari, General Manager

11:30 am Review the 2006/2007 Work Program
Sandor G. Vari, General Manager

11:45am Review the 2007/2008 Work Program Plan
Sandor G. Vari, General Manager

12:00 pm Review the draft program of the Bridges in Life Sciences, Second
Annual Scientific Meeting Regional Cooperation for Health, Science
and Technology (RECOOP HST) Consortium 2008
Calvin Hobel, Chairman of the Advisory Board
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12:15 pm Review the plan for the next SAM meetings in 2008
Sandor G. Vari, General Manager
Karel Antos, Faculty of Military Health Sciences, University of Defense
Ines Drenjancevic-Peric, School of Medicine University Josip Juraj
Strossmayer Osijek

12:35 pm Wrap up
Edward Prunchunas, Chairman of the Governing Council

12:45 pm Lunch

13:45 pm Adjourn the RECOOP Consortium Meeting

14:00 pm Tour in the Villany-Siklos district
Departure from the at the entrance of National Academy of Science
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