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Consortium formed the Governing Structure

Site – visits was completed in the Czech Republic, 
Hungary, Slovakia, Romania and Ukraine. Croatia will 
take place in 2007

Working Group started their activities

Consortium Agreement reviewed and  v2 was prepared

Deliverables



Consortium WEB site

Partnership – WIPO, Intefaceurope, Syeinbeis
University Berlin

Partial completion of Research Activity Inventory 
(RAI)

In – house training was completed

Deliverables



Research and Innovation Management 
Infrastructure

University of Debrecen, Hungary
RIM implementation completed
No new IDX
No Research Activity Inventory

University of Pecs, Hungary
RIM implementation completed  
New IDX
No Research Activity Inventory (RAI)

University of Szeged, Hungary
Completed the restructuring and formed a new university wide 
RIM team 
No invention disclosures (IDX)
No RAI



Research and Innovation Management 
Infrastructure

School of Medicine University J. J. Strossmayer Osijek, Croatia
RIM implementation completed
No IDX
RAI was completed

Faculty of Military Health Sciences, University of Defense, Hradec Kralove, 
Czech Republic
Ongoing RIM implementation
No IDX
No RAI

"Carol Davila" University of Medicine and Pharmacy, Bucharest, Romania
RIM implementation completed
No new IDX
No RAI

Slovak Medical University, Slovakia
RIM implementation just started
No IDX
No RAI



Research and Innovation Management 
Infrastructure

Institute of Molecular Biology and Genetics National Academy of Science of 
Ukraine (NASU), Kyiv
RIM implementation completed
No IDX
RAI was completed

Palladin Institute of Biochemistry, (NASU), Kyiv 
RIM implementation completed
No IDX
RAI was completed

Institute of Cell Biology, National Academy of Sciences of Ukraine, Lviv
RIM implementation completed
New IDX
RAI was completed

Danylo Halytsky Lviv National Medical University, Lviv, Ukraine  
RIM implementation in early stage
No IDX
No RAI



Working Groups

Patent Warehouse

RIM Training

Research Networks

Research Recourse Management

Joint Clinical Trial Management

Strategic Planning 



Working Groups

Patent Warehouse

Completed the modification of workplan

Started communicate among the members

IDX bellow expectations



Working Groups

RIM Training

Change of Leadership

Modified workplan
Summer School 2007
RIM Workshops 2007
WIPO Worldwide Academy distance learning courses

Partnership
WIPO, Geneva, Switzerland – P Training 
Intefaceurope, Brussels, Belgium – FP7 and Research 

Management
Steinbeis University Berlin – IP Training



Working Groups

Research Networks

Modified Workplan
Incomplete Research Activity Inventory

Low interest in NIH eRegistration

Start up of FP7 – weak activity
Cooperation - RTD
People – Marie Curie actions
TEMPUS III – PhD program 
ERASMUS MUNDUS – Modernize Curriculum 



Working Groups

Research Recourse Management

Finalized workplan

Outlined policies and procedures

Started to develop business plan

Dedicated leadership

Low interest from the member organizations



Working Groups

Joint Clinical Trial Management

Well defined workplan

Good quality cooperative work in the WOG

Ready to go public – legal obstacles 

Introduction – Drug Information Association March 26-28, 2007
Vienna, Austria



Working Groups

Strategic Planning 

Early stage of activities

Low interest from the member organizations

Lack of CSMC support 



Consortium Agreement

Drafting group was formed 

Revised draft based on the feedback of the partner 
organizations

Rules on jurisdiction between member organizations 
/ states – applicable EU  Council Regulation (EC) No 
44/2001

http://europa.eu/servlet/portail/RenderServlet?search=RefPub&lg=en&nb_docs=25&domain=&in_force=NO&year=2001&month=1&day=&coll=JOL&nu_jo=12&page=


CSMC IRIM – RECOOP HST WEB

Restructure Cedars IMTT WEB 

Public Overview of the RECOOP HST activities
Members (links to their web) one web page

Password protected
The structure RECOOP HST Consortium: roles, duties and 
responsibilities 

Work plan

Activities

Working Groups separate web pages

Posting Board for messages and exchanges


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

