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Form Partnership with CSMC

Total Number of Participants:

Czech Republic

12 institutions

Romania

Faculty of Military Health Sciences, University of

Defense, Hradec Kralove
American Science Information Center, Prague

Croatia

Carol Davila University of Medicine and
Pharmacy, Bucharest
Slovakia

School of Medicine University J. J. Strossmayer

Osijek

Hungary

Slovak Medical University, Bratislava

Ukraine

University of Debrecen
University of Pecs

University Szeged

Institute of Cell Biology, National Academy of
Sciences of Ukraine, Lviv

Institute of Molecular Biology and Genetics,
National Academy of Science of Ukraine, Kyiv

Palladin Institute of Biochemistry, National
Academy of Sciences of Ukraine, Kyiv
Danylo Halytsky Lviv National Medical
University, Lviv




RECOOP HST Operating Principles

Requirements for the partners to be members of Strategic Alliance

are:

e Integrity

» Effective allocation and use of resources
 Honest and ethical dealings and practices

« Commitment to excellence and quality outcomes
e Continuous improvement

The organizational values in the Strategic Alliance are:

* Innovative thinking and acting

* Diversity

o Collaborative operation

« Teamwork and placing the team’s or organization’s objectives above one’s own

The Partners shall provide:

« Strong and useful background information (e.g., expertise, knowledge, useful results,
underlying patents, etc.).

» Excellent quality of research is proven by a good track record (e.g., impact factors and
citation indices).

« Entrepreneurial skills and management experience to train the trainers.



SAM Il Deliverables

Determine what is really possible within a
specified time frame (formation of work groups)

Begin building a useable road map (planning)

Determine resources that will really be required
(surveys)

Get to know each other to enable a stronger
partnership (Summer School)

Set everyone’s expectations (RIM Implementation
plan)



A Readiness Assessment

e Readiness Assessment

—Evaluates an organizations ability to carry out
a defined task(s) or produce a particular
set of results

« Areas for readiness include:
—Adequate staffing (Staff coverage / training)
—Policies & procedures
—Facilities & equipment
—General experience



Survey Results
Who Responded To The Survey Tool

e Topics Covered:

- SWOT 11 of 12 responses (AMVIS
N/A)

— IP Survey 11 of 12 responses (AMVIS
N/A)

— Research Tools 10 of 12 responses
(AMVIS N/A)

— Clinical Trials 9 of 12 responses

(AMVIS N/A)



Assessment Review Process
An Interactive Discussion during Summer School

e Start At The Highest Level
— Defining Success (SWOT)
« What is it?
 How it is measured?

— What Have We Done To-Date (IP, Research Tool,
Clinical Trial Survey)

 What Technologies, etc.

— What Is Needed to Pursue (Work Plans)

* |[nnovation Management
* |P Warehouse/Tools, etc.
e Clinical Trials
 Research Networks
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