2006 Joint Clinical Trial Management WOG

Task/Objective Metrics Timeframe Person
Responsible
Outline the planned 9.20.06 WOG Managing
activities of JCTM and Plan Recommendations Director
recommendations for a Prepared CSMC Program
WOG plan Coordinator
Present JCTM WOG 10.2.06 WOG Managing

plan for the RECOOP
HST Governing Council

Plan Presented and
Adopted

(Bratislava)

Director
CSMC Program
Coordinator

Outline and send 10.30.06 WOG Managing

questionaire to obtain Questionnaire Drafted Director

site attributes to CSMC Program

organize a marketing Coordinator

portfolio and clinical

trial entries in the RIM

website

Complete the Questionnaire 11.30.06 Partner

questionaire Completed Organizations

Based on 2.2007 WOG Managing

questionnaire draft an Business Opportunities Director

outline of the business Outlined CSMC Program

opportunities with & Portfolio and Plan Coordinator

consideration for Drafted

capacity of partner

organizations

Final draft the JCTM Draft Portfolio and Plan 3..07 WOG Managing

Business Plan Completed Director
CSMC Program

Coordinator
Presentation of the 4.1.07 WOG Managing

JCTM WOG Business
Plan for the JCTM
WOG

Plan Submitted and
Adopted

Director

Presentation of the
JCTM WOG Business
Plan for the RECOOP
HST Governing Council

Plan Submitted and
Adopted

4.2.07 (Bucharest)

WOG Managing
Director

Start marketing the Trial Contracts 5.07 WOG Managing
JCTM WOG Trial Director
capacities exploring: CSMC Program
» Existing Relations Coordinator
» Internet WEB Partner

» Study Brokers Organizations
> CRO

Review the Annual Trial Contracts 9.15.07 WOG Managing

Report of the WOG
activities

Director

Annual Report of the
WOG activities plan for
2007 - 2008

Plan Adopted

10.1.07 (Pecs)




